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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. The Department encourages schools to use the SIP as a “living
document” by continually updating, refining and using the plan to guide their work throughout the year. This
printed version represents the SIP as of the "Date Modified" listed in the footer.
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Absent 10% or more days 1 30 28 25 12 27 0 0 0 123
One or more suspensions 0 2 4 1 2 4 0 0 0 13
Course failure in English Language Arts (ELA) 0 0 0 3 9 7 0 0 0 19
Course failure in Math 0 0 0 3 7 18 0 0 0 28
Level 1 on statewide ELA assessment 0 0 0 7 18 15 0 0 0 40
Level 1 on statewide Math assessment 0 0 0 6 12 19 0 0 0 37
Number of students with a substantial reading deficiency as
defined by Rule 6A-6.0531, F.A.C. 1 11 5 10 6 6 0 0 0 39

Using the table above, complete the table below with the number of students by current grade
level that have two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Students with two or more indicators 0 0 1 3 14 21 0 0 0 39

Using the table above, complete the table below with the number of students identified
retained:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Retained Students: Current Year 0 5 2 2 1 0 0 0 0 10
Students retained two or more times 0 0 0 0 0 0 0 0 0

Prior Year (2022-23) As Initially Reported (pre-populated)

The number of students by grade level that exhibited each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Absent 10% or more days 2 33 33 28 30 32
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The number of students identified retained:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Retained Students: Current Year 4 3 3 9 2 0 0 0 0 21
Students retained two or more times 0 0 0 0 1 0 0 0 0 1

Prior Year (2022-23) Updated (pre-populated)
Section 3 includes data tables that are pre-populated based off information submitted in prior year's SIP.

The number of students by grade level that exhibited each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Absent 10% or more days 2 33 33 28 30 32 0 0 0 158
One or more suspensions 2 2 8 4 11 9 0 0 0 36
Course failure in ELA 0 0 0 9 15 24 0 0 0 48
Course failure in Math 0 0 0 5 12 19 0 0 0 36
Level 1 on statewide ELA assessment 0 0 0 0 5 22 0 0 0 27
Level 1 on statewide Math assessment 0 0 0 0 5 12 0 0 0 17
Number of students with a substantial reading deficiency as
defined by Rule 6A-6.0531, F.A.C. 1 26 9 7 3 19 0 0 0 65

The number of students by current grade level that had two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Students with two or more indicators 1 1 2 4 21 29 0 0 0 58

The number of students identified retained:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Retained Students: Current Year 4 3 3 9 2 0 0 0 0 21
Students retained two or more times 0 0 0 0 1 0 0 0 0 1

II. Needs Assessment/Data Review
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#1. Positive Culture and Environment specifically relating to Early Warning System
Area of Focus Description and Rationale:
Include a rationale that explains how it was identified as a crucial need from the data reviewed.
One Area of Focus must be positive culture and environment. If identified for ATSI or TSI, each identified
low-performing subgroup must be addressed.
We had 476 behavior referrals during the 22-23 school year. Most of these referrals were in the areas of
classroom disruption and physical aggression. On our end of year teacher surveys, teachers had a
recurring concern in the area of culture and student behavior.
Measurable Outcome:
State the specific measurable outcome the school plans to achieve. This should be a data based,
objective outcome.
We plan to decrease our number of office discipline referrals in class disruption and aggression by 10%
each. We had 142 referrals for class disruption so we'd like to decrease that to no more than 128. We had
71 referrals for aggression so we'd like to decrease that to no more than 64.
Monitoring:
Describe how this Area of Focus will be monitored for the desired outcome.
We will monitor office discipline referrals during our weekly core team meetings and monthly child talk
meetings. Our MTSS team will implement tier 2 and tier 3 interventions to help our students with the
greatest need.
Person responsible for monitoring outcome:
Joj I­











We plan to increase our 3rd, 4th and 5th grade ELA proficiency 10% each. This should increase our
overall reading proficiency to 62%.

Monitoring

Monitoring
Describe how the school’s Area(s) of Focus will be monitored for the desired outcomes. Include a
description of how ongoing monitoring will impact student achievement outcomes.

Our 3rd grade students will take the state assessment 3 times a year. Based on the data from these
assessments, we will make intervention groups focusing on specific domains of reading. (Phonics,
vocabulary, and comprehension) Students will be assessed weekly by their intervention teacher to track
their progress through these interventions. If progress isn't made, groups will be changed or new
interventions will be introduced. We will also look at Benchmark Unit assessments to be sure students
are on track to proficiency by the end of the year.

Person Responsible for Monitoring Outcome
Select the person responsible for monitoring this outcome.

Bishop, Bo, bo.bishop@yourcharlotteschools.net

Evidence-based Practices/Programs

Description:
Describe the evidence-based practices/programs being implemented to achieve the measurable
outcomes in each grade and describe how the identified practices/programs will be monitored. The term
“evidence-based” means demonstrating a statistically significant effect on improving student outcomes or
other relevant outcomes as provided in 20 U.S.C. §7801(21)(A)(i). Florida’s definition limits evidence-
based practices/programs to only those with strong, moderate or promising levels of evidence.

◦ Do the identified evidence-based practices/programs meet Florida’s definition of evidence-based
(strong, moderate or promising)?

◦ Do the evidence-based practices/programs align with the district’s K-12 Comprehensive
Evidence-based Reading Plan?

◦ Do the evidence-based practices/programs align to the B.E.S.T. ELA Standards?

Our 3rd grade students in need of intervention will be receiving intensive interventions daily using LLI
and SIPPS. Both programs meet Florida's definition of evidence-based, align with the district's CERP,
and align the the B.E.S.T. standards. Students will be assessed weekly to be sure the interventions are
effective.

Rationale:
Explain the rationale for selecting practices/programs. Describe the resources/criteria used for selecting
the practices/programs.

◦ Do the evidence-based practices/programs address the identified need?

◦ Do the identified evidence-based practices/programs show proven record of effectiveness for
the target population?

Students will be given a core phonics survey as well as an LLI placement test before being placed in
groups to be sure that we are targeting the needed domain. We chose LLI and SIPPS because both of
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Describe the implementation of a schoolwide tiered model to prevent and address problem
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