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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. The Department encourages schools to use the SIP as a “living
document” by continually updating, refining and using the plan to guide their work throughout the year. This
printed version represents the SIP as of the "Date Modified" listed in the footer.
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I. School Information

School Mission and Vision

Provide the school's mission statement.

The mission of Kingsway Elementary School is to provide a safe, student-centered environment that
empowers students to become responsible, life-long learners.

Provide the school's vision statement.

Student Success!

Kingsway's Goal Statement: Kingsway Elementary will utilize data, professional development, rigorous
instructional plans, positive behavior supports, and social-emotional character building in order to
establish a safe learning environment where all students excel academically and are prepared for the
future.

Always be Proud to L.E.A.D-
L- Lead by Example
E- Earn Respect and Respect Others
A- Act Responsibly
D- Do Your Best!

School Leadership Team, Stakeholder Involvement and SIP Monitoring

School Leadership Team
For each member of the school leadership team, select the employee name and email address from the
dropdown. Identify the position title and job duties/responsibilities as it relates to SIP implementation for
each member of the school leadership team.:
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Name Position
Title Job Duties and Responsibilities

Kelch,
Kristina Principal

Ensures staff and students have a safe learning environment that fosters
student success. Develops plans that address the needs of all students.
Empowers a positive school culture and community that promotes
continuous growth. Provides professional leadership daily. Collaborates and
communicates with all stakeholders effectively.
Develops schedules that maximize instructional time. Frequently monitors
and analyzes data. Observes and evaluates teachers' instructional practices.
Leads and participates in meetings/ professional development. Promote
collaborative shared decision-making. Oversee the implementation of the
School Improvement Plan.

Joiner,
Kalee

Assistant
Principal

Assist the principal by: ensuring staff and students have a safe learning
environment that fosters student success. Develops plans that address the
needs of all students. Leads the PEFP, PBIS, and Action teams. Monitors
Collaborative Planning and offers guidance. Supports teachers with
disciplinary concerns. Responsible for all disciplinary incidents. Empowers a
positive school culture and community that promotes continuous growth.
Provides professional leadership daily. Collaborates and communicates with
all stakeholders effectively.
Develops schedules that maximize instructional time. Frequently monitors
and analyzes data. Organizes state testing. Observes and evaluates
teachers' instructional practices. Leads and participates in meetings/
professional development.

Daly,
Vicky

Attendance/
Social Work

Mental Health Member) Monitors school attendance. Offers family support.
Communicates and collaborates with all stakeholders. Organizes shoes and
food donations. Partakes in student and homeless services. Supports
teachers in meeting students' needs. Offers social and emotional support to
students.

Tsoronis,
Joline Psychologist (Mental Health Member) Evaluates students based on individual needs.

Attends MTSS and IEP meetings. Communicates with staff and students.

Pressley,
Dawn Other

Provides ESE support to teachers. Creates IEP plans with staff. Partakes in
school-based meetings/PD. Supports and coaches teachers in our CD unit.
Leader of CPI.

Hohmann,
Stephanie

Behavior
Specialist

Provides behavioral support to teachers. Creates plan that aligns with
students' needs (BIP). Partakes in school-based meetings/PD. Supports and
coaches teachers in our CD unit. Assists in behavioral crisis situations. Helps
and assists with CPI.

Williams,
Damion

School
Counselor

(Mental Health Member) Facilitates and oversees all MTSS and 504
meetings. Provides
instructional and behavioral strategies that teachers can implement with their
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Name Position
Title Job Duties and Responsibilities

students. Offers assistance to our ELL students. Provides counseling to
individual students based on their needs. Creates partnerships with all
stakeholders. Communicates and collaborates with families.

Gregory,
Allie

Reading
Coach

Models and instructs lessons in teachers' classrooms. Offers assistance in
teachers' instructional needs to promote growth and learning. Provides
Professional Development that aligns with district, school, and state
initiatives and goals. Analyzes and monitors school-wide data. Leads
meetings in a professional manner. Oversees our MTSS process specifically
for Reading. Tier intervention support for Reading. Assists with the
implementation of best practices. Offers support and coaching daily.
Organizes instructional rounds.
Partakes and leads school-based meetings and professional development.

Jurowicz,
Kristen

Teacher,
ESE

Creates lessons that adhere to state standards. Incorporates effective
instructional strategies. Provides differentiated instruction to all students.
Keeps accurate record keeping. Communicates with families. Creates a
positive, safe and inviting classroom environment. Partakes in meetings/PD.
Collaborates with team members.
Promotes student success daily! Supports district and school initiatives and
goals. Incorporate academic standards into daily instruction

Krueger,
Shauna

Teacher,
K-12

Creates lessons that adhere to state standards. Incorporates effective
instructional strategies. Provides differentiated instruction to all students.
Keeps accurate record keeping. Communicates with families. Creates a
positive, safe and inviting classroom environment. Partakes in meetings/PD.
Collaborates with team members.
Promotes student success daily! Supports district and school initiatives and
goals. Incorporate academic standards into daily instruction. Creates a love
of reading for students.

Abreu,
Melissa Math Coach

Models and instructs lessons in teachers' classrooms. Offers assistance in
teachers' instructional needs to promote growth and learning. Provides
Professional Development that aligns with district, school, and state
initiatives and goals. Analyzes and monitors school-wide data. Leads
meetings in a professional manner. Oversees our MTSS process specifically
for Math. Tier intervention support for Math. Assists with the implementation
of best practices. Offers support and coaching daily. Organizes instructional
rounds.
Partakes and leads school-based meetings and professional development.

Venuti,
Amy Dean

Assist principal by: ensuring staff and students have a safe learning
environment that fosters student success. Develops plans that address the
needs of all students. Leads the PBIS and Action teams. Supports teachers
with disciplinary concerns. Responsible for all disciplinary incidents.
EmpTp3À3Ä5îz;



Name Position
Title



Primary Service Type
(per MSID File) K-12 General Education

2022-23 Title I School Status Yes
2022-23 Minority Rate 41%

2022-23 Economically Disadvantaged (FRL) Rate 100%
Charter School No
RAISE School Yes

2021-22 ESSA Identification ATSI
Eligible for Unified School Improvement Grant (UniSIG) No

2021-22 ESSA Subgroups Represented
(subgroups with 10 or more students)

(subgroups below the federal threshold are identified with an asterisk)

School Grades History

2021-22: B

2019-20: C

2018-19: C

2017-18: C

School Improvement Rating History
DJJ Accountability Rating History

Early Warning Systems

Using 2022-23 data, complete the table below with the number of students by current grade
level that exhibit each early warning indicator listed:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Absent 10% or more days 0 31 26 26 21 20 0 0 0 124
One or more suspensions 1 3 3 0 2 3 0 0 0 12
Course failure in English Language Arts (ELA) 0 0 0 3 2 8 0 0 0 13
Course failure in Math 0 0 0 4 14 4 0 0 0 22
Level 1 on statewide ELA assessment 0 0 0 10 20 22 0 0 0 52
Level 1 on statewide Math assessment 0 0 0 7 22 27 0 0 0 56
Number of students with a substantial reading deficiency as
defined by Rule 6A-6.0531, F.A.C. 1 32 13 23 15 12 0 0 0 96

Using the table above, complete the table below with the number of students by current grade
level that have two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Students with two or more indicators 0 1 2 7 15 23 0 0 0 48

Using the table above, complete the table below with the number of students identified
retained:
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Retained Students: Current Year 3 4 4 8 0 0 0 0 0 19
Students retained two or more times 0 0 0 0 0 0 0 0 0

Prior Year (2022-23) As Initially Reported (pre-populated)

The number of students by grade level that exhibited each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Absent 10% or more days 1 32 29 31 16 25 0 0 0 134
One or more suspensions 0 6 4 5 4 7 0

0

0

02519

x
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2022 2021 2019
Accountability Component

School District State School District State School District State

Social Studies Achievement*

Middle School Acceleration

Graduation Rate

College and Career
Acceleration

ELP Progress 58 60 55

* In cases where a school does not test 95% of students in a subject, the achievement component will be
different in the Federal Percent of Points Index (FPPI) than in school grades calculation.

See Florida School Grades, School Improvement Ratings and DJJ Accountability Ratings.

ESSA School-Level Data Review (pre-populated)

2021-22 ESSA Federal Index

ESSA Category (CSI, TSI or ATSI) ATSI

OVERALL Federal Index – All Students 55

OVERALL Federal Index Below 41% - All Students No

Total Number of Subgroups Missing the Target 1

TotaYÉF

r◦◦nE◦choolRyevubgroupiewEMpreRpopulatedN

https://www.fldoe.org/accountability/accountability-reporting/school-grades/




2020-21 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach. ELA LG ELA LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach. SS Ach. MS

Accel.

Grad
Rate

2019-20

C & C
Accel

2019-20

ELP
Progress

AMI

ASN

BLK 57 52

HSP 47 33 47 71 50 75

MUL 57 27 63 45 50

PAC

WHT 57 50 57 48 33 43

FRL 51 36 8 52 44 33 33

2018-19 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach. ELA LG ELA LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach. SS Ach. MS

Accel.

Grad
Rate

2017-18

C & C
Accel

2017-18

ELP
Progress

All
Students 53 51 50 57 62 48 43 55

SWD 23 36 44 28 47 42 16

ELL 20 27 50 80 9 55

AMI

ASN

BLK 49 59 46 64 23

HSP 43 47 46 47 59 53 24

MUL 58 62 54 38

PAC

WHT 56 50 44 64 64 46 53

FRL 49 54 57 53 64 54 29

Grade Level Data Review– State Assessments (pre-populated)
The data are raw data and include ALL students who tested at the school. This is not school grade data.
The percentages shown here represent ALL students who received a score of 3 or higher on the statewide
assessments.

An asterisk (*) in any cell indicates the data has been suppressed due to fewer than 10 students tested, or
all tested students scoring the same.

School, District and State data will be uploaded when available.

III. Planning for Improvement
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Data Analysis/Reflection
Answer the following reflection prompts after examining any/all relevant school data sources.



1. Attendance in all grades
2. Level 1 and 2's on FAST assessment in Reading and Math

Rank your highest priorities (maximum of 5) for school improvement in the upcoming school
year.

1. Standard based instruction in all academic areas (achievement) main focus on Math







By When:



#2. ESSA Subgroup specifically relating to Students with Disabilities
Area of Focus Description and Rationale:
Include a rationale that explains how it was identified as a crucial need from the data reviewed.
One Area of Focus must be positive culture and environment. If identified for ATSI or TSI, each identified
low-performing subgroup must be addressed.
Our SWD subgroup fell below the 41% of ELA achievement proficiency (23% to 20%)
Measurable Outcome:
State the specific measurable outcome the school plans to achieve. This should be a data based,
objective outcome.
SWD subgroup will increase from 20% to 41% overall.
Monitoring:
Describe how this Area of Focus will be monitored for the desired outcome.
Walkthrough data will be collected weekly over explicit standards-based instruction. Lesson plans will be
monitored for standards-based instruction that aligns with our proficiency scales and district pacing guide.
During collaborative planning, we will review assessment data and adjust plans as needed toward further
success. (Formative assessments, exit tickets, pre/post assessments) We will thoroughly plan for
standards-based instruction and it will be recorded weekly during those sessions. Each month ESE meets
with their inclusion teachers and an agenda and meeting minutes will be collected. Coaches will provide
coaching and modeling for the teachers. This will be tracked and monitored for instructional improvement.
It will be tailored to specific needs. We will consistently evaluate all grade levels' progress toward meeting
end-of-year standards to ensure everything is implemented with fidelity. We will analyze students T2/3
Dibels Data. We will collect data and evaluate students' progress towards meeting their individual IEP
goals
Person responsible for monitoring outcome:
Kristina Kelch (kristina.kelch@yourcharlotteschools.net)
Evidence-based Intervention:
Describe the evidence-based intervention being implemented for this Area of Focus (Schools identified for
ATSI, TSI or CSI must include one or more evidence-based interventions.)
Benchmark and Reveal will be used for CORE. Goals will be met through the use of CORE and evidence
based instructional strategies and programs for Reading and Math. Reading- LLI, SIPPS, Benchmark
Phonics, Heggery, Quick Reads, and Guided Reading resources will provide targeted instruction for
students identified as in need of Tier 2 and Tier 3. Math- Do the Math and FOCUS Math program, Reveal
Intervention will be used to improve targeted instruction for students identified as needing additional
intervention support. Inclusion model services will be provided- UDL. Targeted ESE support.
Rationale for Evidence-based Intervention:
Explain the rationale for selecting this specific strategy.
Tier 2-3 intervention programs are ESSA-rated and support differentiated instruction to meet the needs of
students. They have been identified for impact on students' achievement. Research states inclusion is the
least restricted environment for SWD.
Tier of Evidence-based Intervention
(Schools that use UniSIG funds for an evidence-based intervention must meet the top three levels of
evidence as defined by ESSA section 8101(21)(A).)
Tier 1 - Strong Evidence
Will this evidence-based intervention be funded with UniSIG?
No
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Schoolwide Improvement funds are allocated to schools annually as a per-pupil allocation based on Survey 3
FTE data. Supplemental federal funds are allocated to schools as requested by school leadership and based
on need. Schools complete the Federal Programs Consultation Survey to request funds needed to support
their school improvement areas of focus. The federal programs team reviews each request and approves on
an individual basis giving priority to schools designated as CSI, TSI, and ATSI respectively.

We plan to use our School Improvement Funds to purchase academic materials that correlate to our action
steps per area of focus. Staff and students will be using these academic materials to further their success. (For
instance- incentives, rewards, copies, intervention resources, organizational materials, technology, pd
materials, modeling resources, etc)

Reading Achievement Initiative for Scholastic Excellence (RAISE)

Area of Focus Description and Rationale
Include a description of your Area of Focus (Instructional Practice specifically relating to Reading/ELA) for
each grade below, how it affects student learning in literacy, and a rationale that explains how it was
identified as a critical need from the data reviewed. Data that should be used to determine the critical need
should include, at a minimum:

◦ The percentage of students below Level 3 on the 2022 statewide, standardized ELA assessment.
Identification criteria must include each grade that has 50 percent or more students scoring below
level 3 in grades 3-5 on the statewide, standardized ELA assessment.

◦ The percentage of students in kindergarten through grade 3, based on 2021-2022 end of year
screening and progress monitoring data, who are not on track to score Level 3 or above on the
statewide, standardized ELA assessment.

◦ Other forms of data that should be considered: formative, progress monitoring and diagnostic
assessment data.

Grades K-2: Instructional Practice specifically relating to Reading/ELA

Kindergarten had 37% of students below grade level at the end of the 22-23 school year.
First grade had 52% of students below grade level at the end of the 22-23 school year
Second grade had 37% of students below grade level at the end of the 22-23 school year.

Grades 3-5: Instructional Practice specifically related to Reading/ELA

Third grade had 57% of students below grade level at the end of the 22-23 school year.
Fourth grade had 42% of students below grade level at the end of the 22-23 school year.
Fifth grade had 30% of students below grade level at the end of the 22-23 school year.
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Measurable Outcomes
State the specific measurable outcome the school plans to achieve for each grade below. This should be a
data-based, objective outcome. Include prior year data and a measurable outcome for each of the following:

◦ Each grade K -3, using the coordinated screening and progress monitoring system, where 50
percent or more of the students are not on track to pass the statewide ELA assessment;

◦ Each grade 3-5 where 50 percent or more of its students scored below a Level 3 on the most recent
statewide, standardized ELA assessment; and

◦ Grade 6 measurable outcomes may be included, as applicable.

Grades K-2 Measurable Outcomes

Kindergarten increase the number of students on grade level by 12% to reach 75%.
First grade increase the number of students on grade level by 18% to reach 70%.
Second grade increase the number of students of grade level by 7% to reach 70%

Grades 3-5 Measurable Outcomes

Third grade increase the number of students on grade level by 16% to reach 58%.
Fourth grade increase the number of students on grade level by 2% to reach 60%.
Fifth grade will maintain the number of students on grade level and reach 70%.

Monitoring

Monitoring
Describe how the school’s Area(s) of Focus will be monitored for the desired outcomes. Include a
description of how ongoing monitoring will impact student achievement outcomes.

Walkthrough data will be collected weekly over explicit standards-based instruction. Lesson plans will be
monitored for standards-based instruction that aligns with our proficiency scales and district pacing
guide. During collaborative planning, we will review assessment data and adjust plans as needed toward
further success. We will thoroughly plan for standards-based instruction and it will be recorded weekly
during those sessions. Coaches will provide coaching and modeling for the teachers. This will be tracked
and monitored for instructional improvement. It will be tailored to specific needs. We will consistently
evaluate all grade levels' progress toward meeting end-of-year standards to ensure everything is
asÄLs to ensure everyt

Describe how tVÑòFgV7inqor o







Action Step Person Responsible for Monitoring

Walkthroughs will be completed and recorded on a form. Data will be
collected and then used to make instructional changes. Coaches will meet
with admin and formulate a plan to help and support teachers and paras to
continue our improvement of Tier 1 instruction in ELA.

Kelch, Kristina,
kristina.kelch@yourcharlotteschools.net

Title I Requirements

Schoolwide Program Plan (SWP) Requirements
This section must be completed if the school is implementing a Title I, Part A SWP and opts to use the SIP
to satisfy the requirements of the SWP plan, as outlined in the ESSA, Public Law No. 114-95, § 1114(b).
This section is not required for non-Title I schools.

Provide the methods for dissemination of this SIP, UniSIG budget and SWP to stakeholders (e.g.,
students, families, school staff and leadership and local businesses and organizations). Please
articulate a plan or protocol for how this SIP and progress will be shared and disseminated and
to the extent practicable, provided in a language a parent can understand. (ESSA 1114(b)(4))
List the school’s webpage* where the SIP is made publicly available.

Our SIP will be shared with our staff during a Tuesday Morning Meeting. We will review data pertaining
to each action step and goal and update the progress on our plan monthly. This information will be
added to our Powerpoint and sent for staff to analyze. We will have continual discussions in regard to
where we are in achieving our goals. These discussions will take place during our leadership meetings,
CP, data, etc. Our SIP will be discussed at our BOY and MOY SAC meetings. Any input and feedback is
welcomed. Our SIP will be added to our website so families can view our goals and action steps for the
year.

Describe how the school plans to build positive relationships with parents, families and other
community stakeholders to fulfill the school’s mission, support the needs of students and keep
parents informed of their child’s progress.
List the school’s webpage* where the school’s Family Engagement Plan is made publicly available.
(ESSA 1116(b-g))

Families and volunteers are always welcome on campus. They help promote a positive culture by being
present in the school environment and helping to support school-wide initiatives. Families are
encouraged to attend our family events held before, during, or after school. The time spent together to
build positive relationships with all stakeholders. We will continue to build relationships with families and
the community through family spirit nights. These spirit nights are hosted by Cougar Community
Partners. Spirit nights encourage families to gather together and build family-school connections. Cougar
community partners give back a portion of sales to support the instructional environment of the school.
Communication is vital to help us all grow. Parents are provided midterms, report cards, and student
progression plans that state their child's academic progress. They also have access to their child's
FOCUS portal to view assessment data. Student Leadership Notebooks will be shared twice during the
school year with families to see their child's progress and success. We keep everyone informed on KES
website, Facebook, and Remind.

Describe how the school plans to strengthen the academic program in the school, increase the
amount and quality of learning time and help provide an enriched and accelerated curriculum.
Include the Area of Focus if addressed in Part II of the SIP. (ESSA 1114(b)(7)ii))
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Teachers will adhere to the master schedule. The master schedule has mandated minutes for each
academic area in addition to T 2/3 for Reading and Math. Instructional staff will partake in Professional
Learning sessions to strengthen their practice. The information gained will be shared with students.
Students are ability grouped in our TAG program. Our inclusion and TAG teachers have training that
pertains to their student population.

If appropriate and applicable, describe how this plan is developed in coordination and integration
with other Federal, State, and local services, resources and programs, such as programs
supported under ESSA, violence prevention programs, nuA83F01468semSsinguA83F01468programs



Describe the professional learning and other activities for teachers, paraprofessionals, and other
school personnel to improve instruction and use of data from academic assessments, and to
recruit and retain effective teachers, particularly in high need subjects. (ESSA 1114(b)(7)(iii)(IV))

Our district supports our new educators with the NET program which includes coursework aligned with
our evaluation system and Harry Wong's professional development that focuses on classroom
management. There are additional table talk discussions they can attend monthly focused on hot topics
that relate to first-year teaching. New educators are also given a peer mentor. The expectation is that
they meet weekly and provide unwavering support throughout the school year. We provide in-school
professional development on, PBIS, Engagement, Thinking Maps, Backwards Design, Hattie's
Research, Intervention programs, and Core Curriculum. Coaches will attend monthly Coaching PD to
support teachers. Teachers participate in Key Literacy and District Learning Communities for Reading
and Math monthly. These focus on improving their teaching instruction for students to be successful.

Describe the strategies the school employs to assist preschool children in the transition from
early childhood education programs to local elementary school programs. (ESSA
1114(b)(7)(iii)(V))

Kingsway has its own Pre-K program through Baker. This year we will have two but one belonging to
KES. Our Pre-K classrooms are invited to participate in all of our school-wide events. When students
and families attend these events they are more familiar with the expectations.
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