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Department. The Department must monitor and periodically review implementation of each CSI plan after
approval.

The Department's SIP template in the Florida Continuous Improvement Management System (CIMS),
https://www.floridacims.org, meets all state and rule requirements for traditional public schools and
incorporates all ESSA components for a support and improvement plan required for traditional public and
public charter schools identified as CSI, TSI and ATSI, and eligible schools applying for Unified School
Improvement Grant (UniSIG) funds.

Districts may allow schools that do not fit the aforementioned conditions to develop a SIP using the template in
CIMS.

The responses to the corresponding sections in the Department’s SIP template may address the requirements
for: 1) Title I schools operating a schoolwide program (SWD), pursuant to ESSA, as amended, Section
1114(b); and 2) charter schools that receive a school grade of D or F or three consecutive grades below C,
pursuant to Rule 6A-1.099827, F.A.C. The chart below lists the applicable requirements.

SIP Sections Title I Schoolwide Program Charter Schools

I-A: School Mission/Vision 6A-1.099827(4)(a)(1)

I-B-C: School Leadership, Stakeholder Involvement
& SIP Monitoring ESSA 1114(b)(2-3)

I-E: Early Warning System ESSA 1114(b)(7)(A)(iii)(III) 6A-1.099827(4)(a)(2)

II-A-C: Data Review 6A-1.099827(4)(a)(2)

II-F: Progress Monitoring ESSA 1114(b)(3)

III-A: Data Analysis/Reflection ESSA 1114(b)(6) 6A-1.099827(4)(a)(4)

III-B: Area(s) of Focus ESSA 1114(b)(7)(A)(i-iii)

III-C: Other SI Priorities 6A-1.099827(4)(a)(5-9)

VI: Title I Requirements
ESSA 1114(b)(2, 4-5),
(7)(A)(iii)(I-V)-(B)
ESSA 1116(b-g)

Note: Charter schools that are also Title I must comply with the requirements in both columns.
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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. The Department encourages schools to use the SIP as a “living
document” by continually updating, refining and using the plan to guide their work throughout the year. This
printed version represents the SIP as of the "Date Modified" listed in the footer.
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I. School Information

School Mission and Vision

Provide the school's mission statement.

Nothing Less Than Success - For ALL!

Provide the school's vision statement.

The vision of Deep Creek Elementary School is that all students learn. John Hattie's research shows that
Teacher Efficacy has a high effect size on student achievement. It is understood that teacher efficacy is
not just a magic wand where if we believe, students will achieve. The teacher efficacy at DCES is
developed by knowing where students are in academic progress and creating a plan for improvement.
Improvement is not an overnight success; through hard work, accountability, and consistent action
progress will occur.
Teacher efficacy is only one part of the success equation. The next step is ensuring that DCES students
feel a sense of belonging. To reach this Deep Creek Elementary works to promote that, “We are Cubs!”
Which translates to we are a school family. The plan will be to help each other, challenge each other,
and celebrate with each other to keep improving.
The last part is success. The school definition of success is doing your personal best and not giving up.
All of us have different abilities and skills, but all of us possess the ability to do our individual best and
showing GRIT. Small progress each day will result in large growth over the course of a school year.

School Leadership Team, Stakeholder Involvement and SIP Monitoring

School Leadership Team
For each member of the school leadership team, select the employee name and email address from the
dropdown. Identify the position title and job duties/responsibilities as it relates to SIP implementation for
each member of the school leadership team.:
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Name Position Title Job Duties and Responsibilities
Vernon, James Principal
Smith-Jaekel,
Jessica Assistant Principal

Brown, Marie Instructional Coach
Olby, Noelle School Counselor

Navarro, Marie Attendance/Social
Work

Stephenson, Daria Dean
Sims, Teagan Behavior Specialist
Jones, Autumn Teacher, ESE

Turley, Ashleigh Psychologist

School Psychologist
Mental Health Team
Behavior Interventions - General Education Students
FUBA/BIP Implementation - General Education
MTSS Member
Tier II and Tier III interventions
Academic/Intellectual testing
Counseling/Mentoring
Play Therapy
Peer mediation
Risk assessments and threat assessments
Mental health and psychiatric consultations
EDIS Support
Suite 360 Resiliency Standards
Constant reminders of school goal/vision
Holding staff accounatble to striving towards DCE vision/
goals

Stakeholder Involvement and SIP Development
Describe the process for involving stakeholders (including the school leadership team, teachers and
school staff, parents, students (mandatory for secondary schools) and families, and business or
community leaders) and how their input was used in the SIP development process. (ESSA 1114(b)(2))

Note: If a School Advisory Council is used to fulfill these requirements, it must include all required
stakeholders.

Involving all stakeholders is important at DCES. A school can't reach goals unless all stakeholders have
input in those goals and are part of the plan to reach them. The initial approach for involvement starts
with current school data, which includes academic, behavioral, and attendance. These data points are
reviewed with all stakeholders through presentations during back to school week. The meetings are
usually arranged in this order. Core team is first so they can help during subsequent meetings, PPC (a
school based decision making team), SSPPC (a school based support staff decision making team),
Program Planners, Grade level team meetings, an entire staff meeting during back to school week, and
at the first SAC meeting. The process is consistent. Share the data, complete a needs assessment
analysis of the data, share/discuss the plans to maintain or improve the data. Once the plan is decided
and goals are set. Updates and bulletin boards are update with progress toward the goal.
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Absent 10% or more days 4 32 15 37 28 24 0 0 0 140
One or more suspensions 1 4 1 3 7 2 0 0 0 18
Course failure in English Language Arts (ELA) 0 0 0 5 9 9 0 0 0 23
Course failure in Math 0 0 0 5 16 21 0 0 0 42
Level 1 on statewide ELA assessment 0 0 0 9 8 22 0 0 0 39
Level 1 on statewide Math assessment 0 0 0 8 13 16 0 0 0 37
Number of students with a substantial reading deficiency as
defined by Rule 6A-6.0531, F.A.C. 0 11 11 27 17 18 0 0 0 84

Using the table above, complete the table below with the number of students by current grade
level that have two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Students with two or more indicators 1 2 0 9 24 22 0 0 0 58

Using the table above, complete the table below with the number of students identified
retained:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Retained Students: Current Year 1 3 2 8 0 0 0 0 0 14
Students retained two or more times 0 0 0 1 1 1 0 0 0 3

Prior Year (2022-23) As Initially Reported (pre-populated)

The number of students by grade level that exhibited each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Absent 10% or more days 3 27 30 33 27 30 0 0 0 150
One or more suspensions 1 1 4 3 1 5 0 0 0 15
Course failure in ELA 0 0 0 0 6 11 0 0 0 17
Course failure in Math 0 0 0 0 9 4 0 0 0 13
Level 1 on statewide ELA assessment 0 0 0 8 18 22 0 0 0 48
Level 1 on statewide Math assessment 0 0 0 6 13 21 0 0 0 40
Number of students with a substantial reading deficiency as
defined by Rule 6A-6.0531, F.A.C. 2 14 15 25 2 15 0 0 0 73

The number of students by current grade level that had two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Students with two or more indicators 1 1 3 3 8 10 0 0 0 26





https://www.fldoe.org/accountability/accountability-reporting/school-grades/


2021-22 ESSA SUBGROUP DATA SUMMARY

ESSA
Subgroup

Federal
Percent of

Points Index

Subgroup
Below
41%

Number of Consecutive
years the Subgroup is Below

41%

Number of Consecutive
Years the Subgroup is

Below 32%

SWD 40 Yes 1

ELL 61

AMI

ASN

BLK 46

HSP 57

MUL 63

PAC

WHT 59

FRL 57

Accountability Components by Subgroup
Each “blank” cell indicates the school had less than 10 eligible students with data for a particular component
and was not calculated for the school. (pre-populated)

2021-22 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach. ELA LG ELA LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach. SS Ach. MS

Accel.

Grad
Rate

2020-21

C & C
Accel

2020-21

ELP
Progress

All
Students 61 58 37 68 67 58 57

SWD 41 46 24 51 53 33 29

ELL 57 62 57 69

AMI

ASN

BLK 46 56 50 50 50 40 31

HSP 57 58 53 59 68 58 48

MUL 60 64 55 73

PAC

WHT 63 56 23 73 68 64 65

FRL 56 59 51 61 67 55 47
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III. Planning for Improvement

Data Analysis/Reflection
Answer the following reflection prompts after examining any/all relevant school data sources.

Which data component showed the lowest performance? Explain the contributing factor(s) to last
year's low performance and discuss any trends.

The data component that showed the lowest performance was Science. Fifty - four percent of DCES fifth
grade students were proficient in Science. DCES lacked a school wide Science plan.

Which data component showed the greatest decline from the prior year? Explain the factor(s)





By When: This will take place during the entire 2023 - 2024 school year. The first round will be completed
by the end of October 2023.
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#2. Positive Culture and Environment specifically relating to Other
Area of Focus Description and Rationale:
Include a rationale that explains how it was identified as a crucial need from the data reviewed.
One Area of Focus must be positive culture and environment. If identified for ATSI or TSI, each identified
low-performing subgroup must be addressed.
Improve the learning culture for all students. This was identified as goal due to the number of students that
missed ten percent or more of instruction. One of the most highly effective strategies according to John
Hattie's research is Collective Teacher Efficacy. If students feel a sense of belief that the DCES staff
believes they can achieve, then research shows that they do improve.

It is understandable that students miss school because of illness. We believe if we can keep improving
school cutlure by making sure students feel as sense of belonging and feel that they are believed in at
DCES than the only days they will miss will be because of illness.
Measurable Outcome:
State the specific measurable outcome the school plans to achieve. This should be a data based,
objective outcome.
Decrease the number of students that missed ten percent of more of instruction to under 10% of students.
Monitoring:
Describe how this Area of Focus will be monitored for the desired outcome.
School attendance committe will monitor attendance rates and meet on a monthly basis.
Person responsible for monitoring outcome:
Marie Navarro (marie.navarro@yourcharlotteschools.net)
Evidence-based Intervention:
Describe the evidence-based intervention being implemented for this Area of Focus (Schools identified for
ATSI, TSI or CSI must include one or more evidence-based interventions.)
Evidence based intervention are used from the PBIS Resources.
Rationale for Evidence-based Intervention:
Explain the rationale for selecting this specific strategy.
Students respond to positive feedback.
Tier of Evidence-based Intervention
(Schools that use UniSIG funds for an evidence-based intervention must meet the top three levels of
evidence as defined by ESSA section 8101(21)(A).)
Tier 1 - Strong Evidence
Will this evidence-based intervention be funded with UniSIG?
No
Action Steps to Implement
List the action steps that will be taken as part of this strategy to address the Area of Focus. Identify the
person responsible for monitoring each step.
Each month at attendance committee meetings all students attendance percentages are reviewed.
Students that fall below certain marked attendance numbers are flagged and parents contacted.
Person Responsible: Marie Navarro (marie.navarro@yourcharlotteschools.net)
By When: Meetings are held at the end of each month.
Tiered interventions have been created for attendance procedures.
Person Responsible: Marie Navarro (marie.navarro@yourcharlotteschools.net)
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By When: Meetings are held at the end of each month.

#3. Instructional Practice specifically relating to Science
Area of Focus Description and Rationale:
Include a rationale that explains how it was identified as a crucial need from the data reviewed.
One Area of Focus must be positive culture and environment. If identified for ATSI or TSI, each identified
low-performing subgroup must be addressed.
DCES will improve science proficiency because science achievement is our lowest achievement category.
Measurable Outcome:
State the specific measurable outcome the school plans to achieve. This should be a data based,
objective outcome.
DCES will increase science proficiency from 54% to 57%.
Monitoring:
Describe how this Area of Focus will be monitored for the desired outcome.
Science progress will be monitored through formative and summative district assessments throughout the
year.
Person responsible for monitoring outcome:
Jessica Smith-Jaekel (jessica.smith-jaekel@yourcharlotteschools.net)
Evidence-based Intervention:
Describe the evidence-based intervention being implemented for this Area of Focus (Schools identified for
ATSI, TSI or CSI must include one or more evidence-based interventions.)
DCES will form a science Professional Learning Community to examine data and instructional practices.
DCES will also collaborate with the district office to increase science integration across all specials areas.
Rationale for Evidence-based Intervention:
Explain the rationale for selecting this specific strategy.
DCES believes that with increased attention on science, instruction and therefore achievement will
improve.
Tier of Evidence-based Intervention
(Schools that use UniSIG funds for an evidence-based intervention must meet the top three levels of
evidence as defined by ESSA section 8101(21)(A).)
Tier 4 - Demonstrates a Rationale
Will this evidence-based intervention be funded with UniSIG?
No
Action Steps to Implement
List the action steps that will be taken as part of this strategy to address the Area of Focus. Identify the
person responsible for monitoring each step.
Create a science PLC to meet bi-monthly regularly and examine data and instructional practices. This
committee will then recommend action steps.
Person Responsible: Jessica Smith-Jaekel (jessica.smith-jaekel@yourcharlotteschools.net)
By When: September 1
Notes and decisions will be shared with staff after Science committee meetings. These notes will describe
the schoolwide Science action plan.
Person Responsible: Marie Brown (marie.brown@yourcharlotteschools.net)
By When: September 19, 2023
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Describe how the school plans to build positive relationships with parents, families and other
community stakeholders to fulfill the school’s mission, support the needs of students and keep
parents informed of their child’s progress.
List the school’s webpage* where the school’s Family Engagement Plan is made publicly available.
(ESSA 1116(b-g))

DCES uses Facebook, Remind, Liveschool, School Messenger, and Take Home Tuesday as methods to
communicate. In addition. DCES hosts several Family Reading Center Events throughout the year to
encourage reading and family engagement. Finally, DCES hosts one familiy event a per month starting
in October and ending in March. These events have been posted on the DCES Website, DCES
Facebook, and a paper copy will be sent home. Each week before these school events occur they are
included in the School Messenger phone call and on the school sign out front. In addition, a Remind
message is sent to all families.

DCES will participate in the district PFEP meetings to gain insight and advice from parents, staff, and
community members. We will have several family events that will be spoke about during the meeting to
see if improvements can be made or if additional events can take place. An engagement plan will be
created and shared with our families on the DCES website and newsletter.

https://www.yourcharlotteschools.net/dce

Describe how the school plans to strengthen the academic program in the school, increase the
amount and quality of learning time and help provide an enriched and accelerated curriculum.
Include the Area of Focus if addressed in Part II of the SIP. (ESSA 1114(b)(7)ii))

DCES has created both a Reading plan and a Math plan that addresses all the academic requirements
from the FLDOE and CCPS. These plans include Tier I, Tier II, and Tier III instructional plans. DCES has
also created a Master Schedule that addresses all the requirements from the FLDOE and CCPS. This
Master Schedule will be followed and interuptions will be kept at a minimum.

If appropriate and applicable, describe how this pll bw9iel4lopsed incooradilatiod and intogratio.

 supporsedundter ESS, viol(ense r eventiod prograts,nustrntiod prograts,ghosding prograts.) Tj
ET
BT
66.0000 090.5365 Td
HRea, taart prograts,aedut hedcantiod prograts,charber andtechunicl hedcantiod prograts, and

d)P. (ESSA 1114(b)�i))students aboutbuallding andauctvte essliaontrtf theireboostoare



K Club, which is a youth sponsored club from Kiwanis that helps promote leadership and service to
assist our school.

Kiwanis shoes for kids which donates shoes to DCES for students in need.

Patterson Foundation which funds reading initiatives for kindergarteners new to DCES.

Lizzy the Literacy bus attends almost 10 events that DCES sponsors a year. This bus is stocked with
books that students can take for free.

Suncoast Schools which sponsors and assist DCES with stocking our school book vending machines.

Harry Chapin Food Bank which donates food to our school for families in need.

Optional Component(s) of the Schoolwide Program Plan
Include descriptions for any additional strategies that will be incorporated into the plan.

Describe how the school ensures counseling, school-based mental health services, specialized
support services, mentoring services, and other strategies to improve students’ skills outside the
academic subject areas. (ESSA 1114(b)(7)(iii)(I))

Our mental health team consists of a school counselor, a social worker, and a part-time psychologist.
Staff members can refer students in need through a Google Survey to our team. Short-term counseling
services for parents can be provided. They also can assist families with scheduling appointments for
evaluations and sharing of information with parent permission. The Breakfast Club where students who
need extra support has been started in the morning as well as check-and-connect mentors.

Describe the preparation for and awareness of postsecondary opportunities and the workforce,
which may include career and technical education programs and broadening secondary school
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