








Barrier

Responsible

accessible to parents and
students.
2 Acceptance Interviews Admin. PARENT ongo |Credit check with
ENGAGEMENT | ing student/family
COMMUNICATI Log
ON
Increased graduation rates
and increased parent
involvement.
2 Parents are called by Admin./ |PARENT ongo |Phone call logs
teachers / staff periodically| Teachers |ENGAGEMENT | ing
to share student successes.| / Staff Increased graduation rates
COMMUNICATI and increased parent
ON involvement.
5 Academy Family Lead PARENT Mont | Signins
Engagement Team teacher [ENGAGEMENT | hly
Meetings.(monthly) Parent Evaluations
5, 6 PFEP team involvement | Lead PARENT Sept | Attendance to PFEP
recruitment. teacher/ |[ENGAGEMENT | embe
Staff r Parent Evaluations
6 Mote Marine lessons at Teachers [COMMUNITY mont [Calendar
ACA (depending on Covid) hly photos
6 CTC Shadow days CTC COMMUNITY bi- Rosters
Liaison annu [Photos
ally schedule
BARRIERS
Barrier Steps to Overcoming Persons Timeline

Awareness of events

Calendar of events are
posted on Academy website
and social media outlets;
Calendar copies are
available in the front office
and are handed out at all
Family Engagement
meetings

Lead
Teacher/Admin

ongoing throughout year

Parent work
schedules

We offered multiple
different time sessions for
orientation and there are
several time slots available
for student interviews and
parent conferences as well;
Our Awards program was
changed to occur during
school day and saw an
increase in attendance.;
Family Engagement
meetings are offered at
different times on different

Staff/Admin

Ongoing throughout year










Parents/Families are invited to attend quarterly family events. These events host community partners
who share resources. Information about our programs and resources are also available in the lobby of

our school.

We promote parent/family engagement opportunities through phone calls home, our website and
Facebook, and Remind app. Letters inviting families to attend events are also mailed home.




